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Why is this an issue in Africa?

• Most available reviewers are early 
career researchers or clinician-
scientists

• Large variance between reviewers

• Poor gatekeeping of scientific 
standards

• Irrelevant, vague or unhelpful 
feedback and guidance

• Irritated and de-motivated authors
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B-COM applied to peer reviewers

Capability

Motivation

Opportunity

• Understands the journal 
requirements

• Understands the role of the 
reviewer and ethical issues

• Expert in the field / topic / 
methods

• Able to critically appraise the 
science / methods

• Able to critically appraise the 
scholarship / argumentation

• Able to provide relevant 
constructive feedback

• Able to align feedback with the 
recommendation



B-COM applied to peer reviewers

Capability

Motivation

Opportunity• This is voluntary
• Obligation to the discipline 

and other researchers
• Helps develop research 

skills and own scholarship
• Contributes to academic CV 

and career pathway
• Keeps me up to date with 

other research in my field 
of interest

• CPD points
• Reduced APCs



B-COM applied to peer reviewers

Capability

Motivation

Opportunity

• Has enough time to review 
articles

• Make technology and process 
as easy as possible

• Part of job description as an 
academic

• Journals appreciate and 
incentivize peer reviewers

• Research databases 
acknowledge peer reviews e.g. 
ORCID



The ideal peer reviewer

Selection of 
reviewers

Training 
and 

mentoring

Formative 
assessment 

and 
feedback
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Selection of peer reviewers

• Established researchers – known to the editors

• From author database – but unknown quantity

• By invitation and review of CVs

• Matching reviewers expertise with submissions



Training in professional networks

https://fb.watch/4I4jMiMn1i/

https://fb.watch/4I4jMiMn1i/


Training at academic conferences



Training in formal courses



Mentoring as part of formal higher education



Developing critical appraisal as part of formal 
education and assessment



Mentoring by editorial board 



Formative assessment and feedback

• Scoring of reviewers

• Opportunity for self-reflection / benchmarking

• Feedback from editor?

• Public feedback?



Discussion…


