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ASSAf New Editors Webinar 14 February 2023 

Introductory remarks / SWOT analysis, Keyan G Tomaselli, CSPiSA co-chair 

ASSAf and DHET are very happy to welcome new and continuing editors to this webinar.   

Within ASSAf are three entities servicing the scholarly publication sector:   

a)   the Committee for Scholarly Publishing, of which I am co-chair 

b)  the National Scholarly Editors Forum (NSEF), into which you are now invited as new or 

continuing members;  and  

c)  the National Scholarly Book Publishers Forum. 

ASSAf is tasked by DHET to undertake regular assessments of SA journals, to monitor 

international best practice, to consider new applications for accreditation, to advise on policy 

and to conduct research on publishing1.  ASSAf is not a regulator - but it acts as an enabler of 

research development.  

This webinar is a follow up to a Survey conducted by the Scholarly Publication Programme that 

generated many questions from editors.  The monthly webinar series is designed to respond to 

these.  We’d like to thereby interact with editors much more intensively than previously 

possible and to create a consultative environment whereby editors discuss national publication 

policy, and indeed, help to reshape it. In other words, what is learned by editors in the 

implementation and how can we make it work better for us, universities and the national 

research economy.  Journals editing provides an opportunity to shape disciplines, fields and 

policies. 

Before handing over to the speakers, I want to put into context the DHET incentive scheme, its 

benefits, successes, and well as the ongoing threats that it is always navigating.  

We do need to take care that we don’t kill the goose that lays the golden egg. Rather, we all 

need to nurture it. 

Successes 

As Johan Mouton’s monitoring has proven over the last decade, the DHET scheme has since 

2010 catapulted SA scholarship onto the global stage.2 

 

1 See, e.g., ASSAf (2019). Twelve Years Later: Second ASSAf Report on Research Publishing In and From South Africa (2018). 

[Online] Available at: DOI:10.17159/assaf.2018/0030 

2 https://www.slideshare.net/ASSAf_Official/the-state-of-sa-journals-project-johann-mouton 
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It has helped protect against capture by of the predators,3 first experienced during this same 

period.4 

The operation of the scheme is, for government, undeniably cost-efficient.  This is one scheme 

where the funds do get to the beneficiaries rather than being absorbed by its administrators. 

But where are resources and successes, also lurk threats and hurdles. 

Opportunities 

Research planning is enabled by a futures market whereby productive authors can more or less 

predict income flows to plan for future research costs. 

Creative use of funds earned, in ways that should benefit institutions and not just the individual 

recipients. 

Weaknesses 

Editors and publishers are excluded from the DHET publication value chain.    Incentives are 

banked by everyone except those who through their mostly pro bono work facilitate the 

transfer of R3.3 billion (in 2022) annually from DHET to universities. The assumption is that 

publication ‘just happens. It is not by magic, but hard work. 

The result is that many universities fail to acknowledge in their performance contracts the 

extraordinary work done by editors and peer reviewers.5  Authors are rewarded for publishing 

but not for facilitating  others to also publish.  So astonishing is this lack in our institutional 

rewards system in recognition of editing and peer reviewing as the engine room of research 

that ASSAf has been working for the past year to compile  a statement on the need for editor 

and peer reviewer recognition. A draft was recently circulated to NSEF. 

Allied to this lack is the alarming divergence in the ratio of available reviewers to submissions, 

massively exacerbated by the growth in open access journals that are now popping up 

everywhere.  The reviewer pool has contracted just as the author pool and new journals have 

expanded.  The editorial engine is under stress. – do we have sufficient reviewers to service 

(without remuneration) the growing number of articles that demand a place in the sun? 

 
3  Mouton, J., & Valentine, A. (2017). The extent of South African authored articles in predatory journals. South African Journal 
of Science, 113(7/8), 9. https://doi.org/10.17159/sajs.2017/20170010 
4 https://www.sun.ac.za/english/research-innovation/Research-
Development/Documents/Lecture%20Articles/Mouton_Van%20Niekerk_Predatory%20publishing_Concept,%20iss
ues%20and%20consequences_April%202021.pdf 
 
5 Tomaselli, K. G. (2020). Peer review is academic citizenship. South African Journal of Science, 116(9/10). 
https://doi.org/10.17159/sajs.2020/8728 

https://www.sun.ac.za/english/research-innovation/Research-Development/Documents/Lecture%20Articles/Mouton_Van%20Niekerk_Predatory%20publishing_Concept,%20issues%20and%20consequences_April%202021.pdf
https://www.sun.ac.za/english/research-innovation/Research-Development/Documents/Lecture%20Articles/Mouton_Van%20Niekerk_Predatory%20publishing_Concept,%20issues%20and%20consequences_April%202021.pdf
https://www.sun.ac.za/english/research-innovation/Research-Development/Documents/Lecture%20Articles/Mouton_Van%20Niekerk_Predatory%20publishing_Concept,%20issues%20and%20consequences_April%202021.pdf
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Too many journals clutter the environment, dilute the resources, and may even fail.  Do we 

really need more journals in law, education and religion, than there are actually universities in 

the country? 

Threats 

The scheme has resulted in a national research economy in which universities have become 

dependent on the DHET incentive, rather than leveraging it as a developmental initiative.6 

The DHET list was never intended to exclude authors from institutional recognition  where 

authors are addressing readerships rather than output-income targets. We mute our 

international profiles when universities refuse to acknowledge outputs in non-accredited 

journals. 

DHET is not supportive of fully employed researchers claiming funds as taxable take-home pay. 

Some universities and some authors and their editors and publishers deliberately  game the 

system, massively skewing public resources for narrow personal and institutional gain. 

Institutional emphasis on output targets rather than social value and impact is  distraction. 

*  * 

These are just some of the questions that we need to consider in what economist Sean Muller 

calls The Incentivised University (2022) – but one that inexplicably excludes editors and peer 

reviewers in both recognition and practice.7  Do take a look at Muller’s book, it asks ethical 

questions (in a general sense) of all of us when we work for incentives rather than the social 

good.  How to achieve balance is the issue. 

 

 

 
6 Tomaselli, K. G. (2018). Perverse incentives and the political economy of South African academic journal publishing. South 
African Journal of Science, 114(11/12). https://doi.org/10.17159/sajs.2018/4341 
7  https://www.seanmuller.co.za/the-incentivised-university/ 
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