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“We understand it still that there is no easy 
road to freedom. We know it well that none 
of us acting alone can achieve success. We 
must therefore act together as a 
united people, for national 
reconciliation, for nation building, for 
the birth of a new world. Let there be 
justice for all. Let there be peace for 
all. Let there be work, bread, water & 
salt for all.”
“…never and never again shall it be that 
this beautiful land will again experience the 
oppression of one by another, & suffer the 
indignity of being the skunk of the 
world."

Project democracy in context
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The complexity of governance 

Toward a better life for all…
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Challenges of the contemporary moment 



Learn Grow Serve5

Challenges of the contemporary moment 



Learn Grow Serve6

BUILDING	STATE	CAPACITY

LAND	REFORM	&	RESTITUTION

FIGHTING	CRIME	&	CORRUPTION ECONOMY:	INVESTMENT	&	JOBS

IMPROVE	LIVING	CONDITIONSBETTER	AFRICA	&	BETTER	WORLD 4iR

INFRASTRUCTURE	DEVELOPMENTENERGY	SECURITY

The complexity of governance 
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The turbulence of leadership & governance
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https://youtu.be/8bPXoGzG-D4As	captains	of	‘project	democracy’,	
are	we	smooth-landing	or	crash-
landing	the	aircraft?			

Can	passengers	(SAns)	trust	us	with	
their	lives?	

https://youtu.be/8bPXoGzG-D4
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Problems downstream are a consequence of neglect 
upstream… 9 years towards 2030… 
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Challenges of the contemporary moment:
Pandemics & endemics

According to the Medical News Today (30 March 2020), the Spanish flu pandemic, 
from 1918 to 1920, claimed 100 million lives. The Black Death was fatal for more 
than 75 million people in the 14th century. Some pandemics that have occurred 
throughout history include:

– 541–542: Plague of Justinian
– 1346–1350: The Black Death
– 1899–1923: Sixth cholera pandemic
– 1918–1920: Spanish flu (H1N1)
– 1957–1958: Asian flu (H2N2)
– 1968–1969: Hong Kong flu
– 2009–2010: Swine flu (H1N1)
– 2020- COVID-19
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CAPABLE STATE

A capable state has the
required human capabilities,
institutional capacity, service
processes and technological
platforms to deliver on the NDP 
through a social contract
with the people.

ETHICAL STATE

An ethical state is driven by
the constitutional values and
principles of public 
administration and the rule of 
law, focused on the progressive 
realisation of socio-economic 
rights and social justice as 
outlined in the Bill of Rights.

DEVELOPMENTAL STATE 
A developmental state aims to meet 
people’s needs through 
interventionist, developmental, 
participatory public administration. 
Building an autonomous developmental 
state driven by the public interest and 
not individual or sectional interests; 
embedded in South African society 
leading an active citizenry through 
partnerships with all sectors of 
society.

Priorities #1 of the 6th administration

Outcomes (performance measures):
q Improved leadership, governance & accountability for a functional, efficient & 

integrated state;
q Professional, meritocratic & ethical public administration, & social compacts &

engagement with key stakeholders;

q Enhancing confidence & trust on the state.
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What is expected of us
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“When I was elected to the position of 
President of South Africa, I said that 
building an efficient, capable and 
ethical state free from corruption 
was among my foremost priorities.

Only a capable, efficient, ethical and 
development-oriented state can 
deliver on the commitment to improve 
the lives of the people of this country.

This means that the public service 
must be staffed by men and women 
who are professional, skilled, 
selfless and honest” – President 
Cyril Ramaphosa, 1st March 2021
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10 Thesis on Effective Public Policy

1. Vision
2. Evidence driven
3. Requires effective & well governed institutions
4. Policy must be targeted
5. Capable cadre with energy & foresight
6. Need social compact – build partnership
7. Coherence & well coordinated
8. Regular reviews – change when you must
9. Adequately funded
10.Good communication – the people must know!

12
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A coherent policy agenda linked to the NDP 
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Strong, resilient and institutions across all spheres 

Professional and ethical public administration

Execution diligence and accountability

People oriented (inclusive growth) 

Capacity to plan (evidence based) short, medium to 
long term
Strong centre (coherence, coordination and line of 
sight)
Prudent use of resources

Effective governance and transparent

Compacts with social partners

Quality	of	decisions
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Building state capacity equal to the task
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Image from https://medium.com

Successful developmental states balance STRENGH
(capacity) & SCOPE (extent of what you want to 

implement) to deliver their objectives
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In December 2020, the MPSA released the Implementation Framework towards the 
Professionalisation of the Public Service for public comments
Ø Cabinet approved the publication of the draft framework in November
Ø The NSG is leading this project on behalf of the MPSA, to be approved late this year. 
Ø Professional bodies, interested parties, civil society organisations, institutions of higher 

learning are being consulted. 
Ø What is being proposed:

Professionalise the civil service

Pre-entry, 
Recruitment 
& Selection

Induction 
and 
Onboarding

Planning & 
Performance 
Management

Continuing 
Learning and 
Professional 
Development

Career 
Progression 
and Career 
Incidents 
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Professional development linked to service delivery
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Functional
Management & 
skills 
development

Excellence
Leadership 
development

Relevance
Continuing 
professional 
development

Performance
Doing what needs 
to be done to 
ensure delivery

Readiness
Induction

Service	Delivery

Development	within	public	administration	&	for	public	administration
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A new cadre of public sector leaders…
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Committed to the 
course of national 
development and 
transformation

Diligent in the execution 
of national priorities

Prudent in the 
deployment of public funds

Masterful and know 
what they are doing 

Ethical and 
Accountable to the 

people 

Innovative, always 
seeking new ways of doing 

things with precision 

©reserved	
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Bring poverty alleviation back into the 
policy & fiscal agenda

• Countries	that	have	
successfully	dealt	with	
poverty	and	inequality	
have:
– Designed	sound	policies
– Effectively	implemented	
these	policies

– Job	creation	prioritized	
– Invested	in	human	capital	
development

• China	
- Five	Year	Plans	effect	

implementation	of		goals	and	
outcomes	realistically

- Infrastructure	development,	
within	protection	of	ecosystem	or	
green	economy,	is	central	to	
economic	growth	(E.g.	Belt	&	
Road	Initiative)

- Rural	development	for	food	
security	and	decongestion	of	big	
cities

- Innovation	through	Technology

18
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Elsewhere in the world they are celebrating…
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Building economic governance capacity among 
members of the executive 
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Late	Minister	Mthembu	on	the	Economic	
Governance	course,	Nov.	2020	

https://youtu.be/dzyM4bNZ0jc
Mayor	Masina	on	the	Economic	

Governance	course,	Nov.	2020

https://youtu.be/AK9yv166qog
DM	Masaulle	on	the	Economic	Governance	course,	
Nov.	2020	
https://youtu.be/OeYGWJKjNao
Minister	Ndabeni-Abrahams	on	the	Economic	
Governance	course	,	Nov.	2020	

https://youtu.be/b-sthYFgQMs
Minister	Didiza	on	the	Economic	Governance	course	

https://youtu.be/KhHLAh6bwfw

https://youtu.be/dzyM4bNZ0jc
https://youtu.be/AK9yv166qog
https://youtu.be/OeYGWJKjNao
https://youtu.be/b-sthYFgQMs
https://youtu.be/KhHLAh6bwfw
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Let’s return to the simulator

Only	a	well-trained	&	conscientious	captain	(supported	by	a	skilled	crew)	safely	land	
aircrafts	under	difficult	circumstances	whilst	keeping	the	cabin	calm.	In	their	craft	
(aviation)	returning	to	the	simulator	is	a	prerequisite	for	retaining	the	trading	
license.	Returning	to	the	simulator	for	public	sector	leaders	has	to	
become	a	minimum	requirement	for	responsive	&	effective	
governance	 https://youtu.be/8bPXoGzG-D4

https://youtu.be/8bPXoGzG-D4
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In conclusion… building confidence is essential

What	about	South	Africa?

South	Africa	succeeds	because…

“China succeeds because of 
government”

“India succeeds in spite of 
government” 

Prof	Kishore	Mahbubani
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q Public policy making is not a randomised control trial where 
every variable can be lined-up, clinically observed and accounted 
for. But still it must not be a black swan event. Driven by proper evidence, 
statecraft & governance, policy results can be estimated for efficacy & 
effectiveness. 

q Hence I argue that capable states must be characterised by diligent 
management of public affairs & courageous pursuit of society’s 
aspirations for economic & spatial justice, social cohesion & 
epistemic freedom.

In conclusion… policy making is complex…

Weight the options & choose the best of the best, 
not least of the worst…
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Partnerships are the future: international 
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Partnerships are the future: domestic 
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The NSG: 
Learn: expanding learning opportunities for public servants to master statecraft

Serve: building capacity (& culture) of public servants to serve society effectively
Grow: public servants combine learning & service/experience to grow professionally 

Thank you
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